
Increase ROI and Anna    User Adoption
with PAA’s Clinical Consulting Services

CLINICAL CONSULTING
SERVICES

Who is PAA?

Clinical Consulting Increases ROI 

Post Acute Analytics is a next generation post
acute management solution that helps increase
medical cost savings, lowers administrative
burden, and improves provider and patient
satisfaction. 

Examining existing processes 
Detecting inefficiencies 
Advising on industry best practice solutions 
Application of CMS Chapter 8 Criteria  

Bringing over 30 years of combined UM
experience, our transitions of care experts
partner with client clinical decision makers to
deliver high-quality care management to their
patients efficiently and cost-effectively. 
 

5 Reasons Why Clinical
Consulting Works

Proven track record of developing and
implementing UM industry best practices
including customized education and
materials that increase adoption. 

Knowledge-base of post-acute care barriers
and solutions to overcome.

Promote connection between Anna  tasks
and corresponding workflow efficiencies.

Proactive care management to ensure
interdisciplinary alignment and establishing
consistent expectations.

Education on application of CMS guidelines
in decision making so that the patient is
receiving the right amount of care in the
right setting.
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~ UM Associate Manager 

“In 10 years, I have never seen so much
support, commitment, or dedication when
rolling out a new platform. PAA clinical

consulting team made us feel so
comfortable and heard right away.”

20%

GET IN TOUCH
O: 469.444.7407 sales@paanalytics.com 400 E. Las Colinas Blvd Suite 300-48

Irving, TX 75039www.paanalytics.com

 Inappropriate
Authorizations

<2 hrs23%

PAC LOS 
Reduction



Education: Providing clinical documentation to
increase knowledge and awareness of a topic or
pain point in utilization management.

1:1 Rounds Calls: Advise clients on patients clinical
reviews in real time.

Customized 1:1 Coaching: Strategies to support
valuable patient engagement, best practices to
address difficult discharge barriers and solutioning.
Based on individual needs such as support for
successful collaboration with the SNF team.  

Discovery Sessions: Perform observation of care
navigator’s day and provide recommendations for
workflow efficiencies.

Clinical Inbox: Direct communication with Anna
Clinical Consultants for case specific guidance
referencing CMS Ch. 8 Criteria.

1MAXIMIZED ROI

PAA’s Clinical Consulting team will perform an in-depth
discovery of clinical workflows to identify areas for
optimization and deliver a customized clinical roadmap which
may include:

Which Tier Is Right For you?

CLINICAL DISCOVERY  
& TIERS

Clinical Discovery Process Tiers

ESSENTIAL 
Anna   Integration
Data Analytics
Provider Relations
Clinical Consulting for 3 Months

Anna   Integration
Data Analytics
Provider Relations
Clinical Consulting for 12 Months
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ENHANCED 
Anna    Integration
Data Analytics
Provider Relations
Clinical Consulting for 6 Months

Focus on SNF compliance with Anna    and
strengthen the working relationship

between UMRN and SNF teams. 

Anna Integration: 
Supports adoption of Anna   tasks into UM

daily work flow. 

Data Analytics: 
Change management focus using Anna

Analytics to implement industry best
practices among Anna   end users.

Provider Relations: 


